Biographical note: Don Smith was recently appointed as Interim President at the
University of Houston-Victoria. He served as Provost from 1995 to 2006,
including an eight-month stint as Interim President in 2004. Following his
retirement, he taught one online course each semester for three years. He
previously served as the chief academic officer at West Georgia College and at
UH-Victoria from 1987 through 1992. He has a PhD from the University of
Michigan, MA from Ohio University, and BA from Berea College.
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Re: Three-year degree

Current status:

e “Degree in Three” is UHV’s option for completing the bachelor’s degree in
selected fields in three years. Since UHV is admitting its first freshman
class this fall, previously having been an upper-level-only institution, we do

not yet have results to report on the success of this option. In a few years we
will have.

e Currently, six students have selected Degree in Three, five in Criminal
Justice and one in Psychology.

What the three-year degree option is not:

e ]t is not similar to the three-year baccalaureate degree offered in England,
India, and some other countries. Those degrees are based on a different
system of education and may or may not be accepted as sufficient
preparation for admission to given graduate programs at U.S. universities.

¢ Itisnotareduced program. There is no difference in course requirements,
credit hours needed, or academic standards.

What the three-year degree option is:

e UHV’s Degree in Three allows students to a complete a bachelor’s degree
through a structured program in Communication, English, Psychology,
History, or Criminal Justice.

e The option also offers a provision to freeze tuition and fees at the rates
charged at the time of a student’s entry into one of these programs.

e The structure of the program and the scheduling of coursework are the
defining characteristics.



o The program has to be one that can be completed in 120 credit hours,
though it is certainly possible to earn more credits than that in a three-
year period.

o The enrollment demand for the program needs to be such that the
requisite courses can be routinely scheduled during the summers, as
well as regular semesters.

o Institutional commitment is vital. Although students do occasionally
complete a degree in three years without any institutional
commitment, such accomplishment usually requires compromises in
course selection and some luck.

o Students who do not complete 40 credit hours in each of their first two
years will be dropped from the Degree-in-Three and will then pay
tuition and fees at current rates.

Benefits:

e For Students:

o Total costs for lodging, food, transportation and other needs related
to the amount of time spent in earning a degree are lower.

o Further savings are possible based on UHV’s provision for
freezing tuition and fees at the rates in effect when the student first
commits to the Degree in Three.

o Income potential increases, in that students enter the workforce
one-year early as college graduates—with a lifetime earning
potential estimated at $1 million more than high school graduates
can expect.

o Earlier entry into graduate or professional school is also possible
for students continuing their education.

e For the University:

o The Degree in Three can be a powerful recruitment incentive,
especially for the kind of focused and motivated students every
university wants to attract.

o It can also be a powerful retention tool, in that students have an
incentive to stay committed to the expeditious completion of their
degree.

o It offers the possibility of recruiting cohorts of students who would
begin a given program at the same time, take the same courses, and
graduate at the same time. Evidence indicates that cohorts can
improve student learning, retention, and satisfaction. Further, they



establish relationships that can continue to benefit students when
and after they begin their careers.
e For the State:

o Although there would be no difference in formula funding for
credits generated for the 120 credit hours, the highly structured
nature of the program would likely reduce the average number of
credit hours students might otherwise take.

o Opver time and on average, some saving in average resource
investment per graduate could be anticipated.

o The biggest benefit likely would be the faster entry of these
students into the workforce, as well as the kind of work ethic they
would undoubtedly bring to the job.

Limitations:

® The option assumes academically prepared students capable of handling a
standard course load averaging 15 credits for each of six semesters and 10
credits for each of three summers.

¢ Students need resources sufficient for year-round study, though the
coursework should allow sufficient time for part-time work, since 15 credits
is not an overload.

e Selection is currently limited to a small number of programs.



41 6 SI ST SANOfy
®>Booﬁm QD D>ﬁo®~m
°ATIOR[F AN OATRIH AN
D>ﬁo£m— ®>Eo®~m QD HQDEQ.EWQOE w% mumo,H OH m.v U Vm.m
°ATIOR[T N 9A1RTT () TONA/LSIH/VINNH swioysAS 29 AIOISTH $1¢y DASd
PATORTH AZo[0yoAsd [2100S TT¢h DASI| AS0[oydAsd [eordojorsAud $1¢€ DASd
Jofopy dolvpy| € 4wag
01 S1 S1 SAnOF]
Sururea] Jo sopduLd 07y DASPIoAS( JUSISAOPY 2 PIIYD 91€E€ DASd
SPOYION Y0IeaSNY 8T EH D ASJPIULIOS [EI00S A1) 10 SIBIS STEE DASd
oATOR SOTPF 7T€Y VINNH| I ystueds derpawsdiu] 10£7 NV IS
Sunum [euoissajord 0y TONI I1 ystuedg ajerpaunisiu] Z0£Z NVdIS Supjury [eont) ¢0¢1 TH
2An0s[g AN TONT/LSIH/VINNH AZojoyohsd [ewsouqy 11y DAS BUWIAUL) 0} 00U] 99¢7 VI
paunbayf y10masinoy) on dofopy m1Sag| 7 03[
71 ST SI SINOH
11 ystuedg Areyuowolg Z0€[ NVdIS ystuedg Arejuowolq 10T NVJS
(11 Jowwng) SutAJo§ ws[qold % A30[ouyds] [0€] ISOD [ A30101¢] [810USD) 90¢ | TOIH ypeg uo 9117 60¢ 1 1019
_ (I owruing) Supyeads o1qng ST1€T HOAS ©IQa3[V 9391[0) #1€1 HLVIA A30[0YoAsq 0} onu] [OET DASd
(11 Jounung) JUSWUISACY) [e007] 29 931§ Sexa] 90¢7 IDSd 1T A10381H 20T LSIH 1 A10381H 10€T LSIH
(I JoWING) JUSWILISACD) UBDLISWY SOET [DSd 1T dwop) ys1suyg z0¢1 TONA I dwop) ysisug 10€1 TONA
M0 a7 240D 7 240) Q1| I 4w2f
Jmumng surdg med

A30[oyd4sq ur s}V JO JIo[dyaeyg




